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The Speaker

About IRONWOOD

Kevin  Reynolds is the President  of IRONWOOD Business 
Consulting,  specializing  in  regulatory  compliance  and crisis  
management . With  nearly  20 years of experience  advising  
businesses nationwide  on OSHA, DOL, and DOT regulations,  he 
helps  organizations  navigate  complex  compliance  challenges,  
mitigate  risks,  and streamline  investigations . A graduate  of The 
University  of Texas Red McCombs School of Business, Kevin  has a 
strong  background  in  operations,  finance,  strategic  marketing,  
and business expansion . Since 1995, he has owned and led 
businesses, leveraging  his expertise  to drive  sustainable  growth .

IRONWOOD works  with  businesses during  the most  high -stress moments  of 
their  organization . From  OSHA inspections  to EEOC investigations  to DOT 
audits  Ȱ our  consultants  help  companies  weather  the storm  and safeguard  
their  businesses against  any future  downpours  not  yet in  the forecast . 

Kevin Reynolds 
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- San Antonio Area OSHA Officer
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- Austin Area OSHA Officer

ȧ-F= GHLAGF >GJ QGM OGMD< := LG =KK=FLA9DDQ <=EGDAK@ QGMJ HD9FL
9F< J=:MAD< KG 9K LG 9DDGO QGM LG <G QGMJ OGJC MF<=J L@AK F=O E=L@G<ȜȨ

- Houston South Area OSHA Officer



OSHA's Mission and Authority

Workplace Oversight

Responsibility to oversee workplace safety and health across all 
industries.

Federal Authority

Division of Department of Labor with nationwide jurisdiction.

Enforcement Power

Authority to issue fines and require changes to increase worker 
safety.



What OSHA Expects From Employers

Provide Safe Workplace

Free from recognized hazards that could cause death or serious harm

Examine Conditions

Ensure workplace conditions conform to applicable standards

Maintain Equipment

Provide and properly maintain safe tools and equipment

Establish Procedures

Create and communicate clear safety protocols

SEC. 5. Duties
(a) Each employer --(1) shall furnish to each of his employees employment and a place of employment which are free from recogniz ed hazards that are causing or are 
likely to cause death or serious physical harm to his employees;



Smart vs. Smarter Compliance

Focus on Injury Points

Identify and address high-risk areas first

Low-Hanging Fruit

Fix obvious violations that are easy to remedy

OSHA's Top 10 Citations

Address the most commonly cited violations

Regulatory Obligations

Understand and fulfill all mandatory requirements



Why OSHA Should Matter To You

Criminal Sanctions

Possible in extreme cases

Indirect Costs
Downtime, insurance, turnover

FOIA Requests

Reputational harm

Financial Penalties
Direct financial impact through fines



Criminal Sanctions Under OSHA

Willful Violations Causing Death
Criminal penalties possible when a willful violation results in an employee's death.

False Statements
Lying to a compliance officer can result in criminal charges.

Advance Notice
Providing unauthorized advance notice of an OSHA inspection is a criminal 

offense.

Extremely Rare
Criminal prosecutions under OSHA are uncommon but require immediate legal 

counsel if pursued.



OSHA Penalty Classifications

Other -Than-Serious

A violation with direct relationship to job safety and health, but not serious in nature.

Serious

A violation where the workplace hazard could cause an accident resulting in death or 

serious physical harm.

Repeated

Employer previously cited for the same or similar condition within the past five years.

Willful
Employer knowingly failed to comply or acted with plain indifference to employee 

safety.

Failure to Abate

Failure to abate" occurs when the employer doesn't address the hazard by that date.



Maximum and Minimum Civil Penalties
January 2025



The Freedom of Information Act (FOIA)

Public  Record : OSHA's investigative  file  on any inspection  will  ultimately  become a public . 

Anyone can request  a copy. This  creates lasting  documentation  that  can be used by plaintiffs'  

attorneys  in  future  litigation .

What's in the FOIA File?

ÅOSHA inspector's notes

ÅPhotographs of the workplace

ÅWitness statements (partially redacted)

ÅAssessments of employer's good faith

ÅEvaluations of witnesses' truthfulness

ÅPreliminary opinions of inspectors



Compliance by Shame

Public Announcements

OSHA regularly issues press releases 

about significant citations to create 

deterrent effect.

Media Coverage

Citations often generate negative 

publicity that can damage company 

reputation.

Searchable Records

All citations become public record, 

accessible to competitors, customers, 

and potential employees.





Top Violations of 
2024



Reyes/Corner  Construction  Corp. faced 
fines  totaling  $266,175 due to repeated  
violations  over  failing  to provide  fall  
protection  and unsafe use of ladders  at a 
worksite  in  Glencoe, Illinois .

K T Carter  Contracting  Inc . received  initial  
fines  of $146,803 for  having  workers  in  a 
12-foot -deep trench  without  cave-in  
protection  in  Jacksonville,  Florida . They 
later  reached  an informal  settlement  
reducing  the fines  to $95,000.

Masci General  Contractor  Inc ., a sewer line  
contractor  based in  Port  Orange, Florida,  
was fined  $216,633 for  willfully  endangering  
workers  by not  providing  essential  cave-in  
protection  while  installing  a sewer line  in  a 
trench  in  Daytona Beach, Florida .

Patriot  Paving Group  was initially  fined  
$161,325 after  an incident  where  a 
retaining  wall  collapsed  and resulted  in  a 
OGJC=JȦK death  in  Brownville,  Maine . 
They settled  formally  for  $57,600.

Examples of Top Fines from 2024



Inspection 
Priorities

Imminent Danger
Situations where death or serious harm could occur immediately

Severe Injuries or Illnesses
Cases requiring hospitalization, amputations, or fatalities

Worker Complaints
Formal allegations of workplace hazards or violations

Targeted Inspections
Focus on high-hazard industries or specific workplace issues

Referrals

From other agencies (EPA, Fire Marshal, etc.)

Follow Up 
For previous citations 



OSHA Inspection Statistics 2018 - 2023



2025 Inspection Stats

Q1 
Nationwide

Q1 
Colorado

Q1 Colorado 
By Industry



Reasons OSHA May Visit 
Your Workplace

ÅA worker calls in a formal complaint
ÅA serious injury or fatality is reported
Å7GMJ ;GEH9FQ 9HH=9JK GF -1& ȦK =EH@9KAK HJG?J9E DAKL
ÅA local or national emphasis program targets your industry
ÅYour incident rate is higher than your peers
ÅA referral from media or another agency
ÅA follow -up inspection after a previous citation
ÅRandom selection from a targeting database



Handling Employee Complaints

Top Causes of Complaints:

Unaddressed hazards, lack of PPE, unsafe procedures

Before a Complaint:

ḬEmpower employees to report concerns internally
ḬFollow up and document resolution
ḬUse toolbox talks and hazard walk-throughs

If Complaint is Filed:

ḬStay calm
ḬReview your logs and programs
ḬPrepare for a possible inspection



1.Complaint  Submitted
2.OSHA screens the complaint
3.OSHA screens the complaint  (informal)
4.Inspection  is initiated  
5.Follow-up and outcome

What Happens When Employee 
Files a Complaint

Anti -Retailiation 

ḬSection 11(c) of the OSH Act
ḬRetaliation  is illegal  
ḬComplaints  must be filed  within  30 days of retaliation

ÅFiled online, by phone, fax, mail, 
or in -person
ÅCan be anonymous or signed
ÅSigned (formal) complaints 

often lead to inspections

ÅOSHA sends complaint summary to 
employer
ÅEmployer must respond in writing 

within 5 business days
ÅOSHA reviews response and may 

escalate to inspection

ÅComplainant receives results summary
ÅEmployer may receive citations and 

must post them
ÅHazards must be corrected by set 

abatement date

The Process





Construction:

Fall protection, scaffolding, trenching, 
PPE

Healthcare:

Bloodborne pathogens, workplace 
violence, respiratory protection

Manufacturing:

Machine guarding, LOTO, hazard 
communication

Hospitality:

Chemical exposure, housekeeping 
ergonomics, emergency exits

High Risk Industry Snapshot

Warehousing & Logistics:

Powered industrial trucks, ergonomic 
risk, slips/trips



Some OSHA Terminology

Seek Qualified Help

OSHA 300 Log
The log of work -related  injuries  and illnesses  that  must  
be maintained  by certain  employers .

Abatement 
Verification 

Documentation  submitted  to OSHA to confirm  that  a 
cited  hazard  has been corrected .

Notice of Contest
A formal,  legal  challenge  by an employer  to an OSHA 
citation  or  penalty,  filed  within  15 business days.

Informal Conference
A voluntary  meeting  with  OSHA to discuss citations  and 
potentially  negotiate  a settlement .

Written Program 
A formal,  documented  safety policy  required  for  topics  
like  hazard  communication,  PPE, or  lockout/tagout .

Failure to Abate
A continued  violation  after  the abatement  date has 
passed.



ReportableRecordable

Documented on OSHA logs Must be called into OSHA



What Makes an Incident Recordable:

Medical  Treatment  Beyond First  Aid : If  the medical  
treatment  is more than basic first  aid, ALȦK recordable .

Lost Work  Days: Any injury  or illness that results in  days 
away from  work,  restricted  work,  or transfer  to another  
job.

Significant  Injuries  or  Illnesses : Diagnosed by a physician  
or licensed healthcare  professional,  even if  it  does not 
result  in  death, days away from  work,  job restriction,  or 
transfer .

Special Cases: Certain cases like  needlestick injuries,  
medical  removal,  hearing  loss, tuberculosis,  and work -
related COVID-19 under  certain  conditions .


