
The Silent Epidemic: 
Mental Health in the 
Modern Workplace

● Mental health is a critical 
aspect of overall well-being

● The construction industry 
faces unique challenges in 
addressing mental health

● This presentation offers 
practical guidance for 
promoting mental well-being 
in the workplace

● We will explore strategies for 
recognizing signs, supporting 
employees, and fostering a 
healthy work environment



Welcome and 
Overview

● Scope of the Issue: Mental 
Health in Construction

● Why Mental Well-being Matters:  
Productivity, Retention, Safety

● Understanding Mental Health:  
Conditions, Stigma

● Mid-Point Break: Guided Box 
Breathing

● Recognizing Signs & Supporting 
Employees:  Training, Resources

● Resources & Next Steps:  EAP, 
Helplines, Workshops

● Q&A



Poll Question

Have you or someone you know 
experienced a mental health 
challenge in the workplace?

● Yes
● No



The Scope of the Issue
● Mental health issues are prevalent 

in construction, impacting 
individuals and businesses

● Construction has the 
second-highest suicide rate among 
major industries

● EAP utilization in construction is 
lower than in other industries

● Untreated mental health issues 
can decrease productivity and 
increase absenteeism

● Addressing mental health can 
improve employee retention and 
overall well-being



The Benefits of 
Prioritizing Mental 
Well-Being
● Increased productivity, 

efficiency
● Reduced absenteeism, 

presenteeism
● Improved morale, job 

satisfaction
● Enhanced safety
● Lower healthcare costs



Part 1: Understanding 
Mental Health

● What is Mental Health?
● The Stigma of Mental Illness
● Confidentiality and Legal 

Considerations



What is Mental 
Health?
● Mental health is a state of well-being 

where individuals can cope with stress, 
work productively, and realize their 
potential

● Common mental health conditions 
include depression, anxiety, and 
substance use disorders

● These can manifest as changes in 
mood, behavior, and physical well-being, 
impacting work performance

● Construction workers may face 
additional challenges due to chronic 
pain, financial stress, demanding 
deadlines, and long hours



Poll Question

Does your company provide a safe 
environment to discuss mental 
health? 

● Yes
● No



The Stigma of Mental 
Illness
● Mental health conditions are often 

perceived as a personal 
weakness, especially among men

● This leads to a stigma around 
seeking help for mental health 
issues

● Many individuals fear judgment 
and discrimination if they disclose 
their mental health struggles

● This stigma can prevent 
individuals from seeking the help 
they need, leading to worsening 
conditions



Confidentiality and the Law

● ADA: Employers must provide reasonable 
accommodations for employees with 
mental health conditions

● FMLA: Eligible employees can take unpaid 
leave for mental health treatment

● HIPAA: Protects the privacy of employee 
health information

● Workers' Comp: May cover mental health 
conditions related to work-related stress or 
trauma



Poll Question

What do you do for your mental 
well-being?

● Meditate
● Exercise
● Breathwork
● Journaling
● Nothing
● Other



Mid-Point Break: Box 
Breathing

● Box Breathing: Inhale (4 
seconds), Hold (4 seconds), 
Exhale (4 seconds), Hold (4 
seconds)

● Repeat for 4 rounds, focusing 
on the breath

● Benefits: Reduces stress, 
improves focus, promotes 
relaxation



Part 2: Recognizing Signs and Supporting Employees

● Signs of a Struggling Employee
● How to Approach and Support an 

Employee
● Manager’s Role in Creating a Supportive 

Environment
● When to Engage Others



Recognizing the Signs 
of a Struggling 
Employee
● Changes in behavior: Irritability, 

anger, withdrawal, emotional 
outbursts

● Changes in performance: Difficulty 
concentrating, missed deadlines, 
poor work quality

● Expressions of negativity: 
Hopelessness, apathy, loss of 
motivation

● Physical changes: Fatigue, 
insomnia, appetite changes, 
substance abuse

● Decline in personal hygiene: 
Unkempt appearance, lack of 
shower/shave



Poll Question

How confident are you in 
recognizing the signs of mental 
health distress in your coworkers? 

● Very confident
● Somewhat confident
● Not very confident
● Not at all confident



Approaching and 
Supporting Employees

● When approaching employees, choose a 
private setting and express concern

● Actively listen without judgment, focusing 
on the employee's feelings

● Offer support and resources, including 
EAP and other available programs

● Encourage open communication and 
reassure confidentiality

● Involve HR when necessary, especially 
for complex or sensitive situations



Manager's Role in Creating a Supportive Environment
● Promote a culture of openness
● Normalize help-seeking behaviors
● Model healthy practices
● Lead with psychological safety
● Be aware of & share resources
● Communicate openly & positively
● Be curious and non-judgmental
● Have empathy
● Provide positive feedback
● Remember, you don’t own the employees 

problems



Part 3: Resources & 
Next Steps

● Available Resources
● Crisis Intervention
● Building a Mentally Healthy 

Workplace



Mental Health 
Resources

● Employee Assistance Programs 
(EAPs): Confidential, 
employer-sponsored programs offering 
assessments, counseling, and referrals

● National Suicide Prevention Lifeline: 
988 - 24/7, free, confidential support for 
individuals in crisis

● Crisis Text Line: Text HOME to 741741 
- Connect with a crisis counselor for 
support via text message

● National Alliance on Mental Illness 
(NAMI): Provides education, support 
groups, and advocacy for individuals 
and families affected by mental illness

● MentalHealth.gov: Government 
website offering information, resources, 
and treatment locators



Poll Question

Do you know what mental well-being 
resources your organization offers 
employees?

● Yes
● No



Crisis Intervention: Action Plan

● Be alert to signs of crisis: panic attacks, 
suicidal threats, or violent behavior

● Stay calm and composed
● Listen actively and offer reassurance
● Remove any potential hazards or 

weapons
● Contact emergency services immediately 

(911)
● Notify a supervisor or mental health 

professional



Building a Mentally Healthy Workplace

● Stress Management Training: Techniques 
for coping with work-related stress

● Mindfulness Programs: Promote 
present-moment awareness and reduce 
anxiety

● Regular Check-Ins: Open communication 
and early identification of issues

● Encourage Physical Activity: Exercise 
improves mental and physical well-being

● Mental Health First Aid Training: Equips 
staff to identify and assist those in need

● Consider creating and implementing a 
mental health strategy



Questions & Answers

We encourage participants to 
ask questions and share 
experiences to promote 
ongoing dialogue and 
collaborative conversations



Contact Information

Logan Shaver, Sr. Total 
Rewards Specialist
logan.shaver@pinnacol.com
303-361-4963

Stacey Boyce, Manager, 
Payroll and Wellness
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303-361-4925
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